Expectations of Post &

District SO’s /PSO report



Presenter Notes
Presentation Notes
Good _________________ I am FSO  SO __________ I have been an accredited Service Officer with the American Legion for the last ______ years.  I am fortunate in that I get to work directly with the Veterans in the Field as well as a lot of Post Service Officer’s who can assist greatly in this task.  I will be using the Socratic Method of Instruction…. Basically this boils down to this will be using your experience / experiences with your full participation to make this a true learning experience as opposed to me just stating facts / guidelines and you diligently taking notes.  We will work together ensuring that we get through this together…. Leave no Post Service Officer Behind!




Presenter Notes
Presentation Notes
For the Next Hour or so this our agenda, not all encompassing but this is the at a minimum what we should be going over.  If at any time you have a question let me cover the initial point, if as a group start to get to far off subject I’ll ask that we stick to topic.  Myself and fellow AL Accredited Service Officer are approachable on breaks and before and after class unless of course the schedule dictates otherwise.  If you have any unanswered questions at the end of the presentation please record them and worse case you can e-mail us at ALVBADET@VA.GOV

Ultimately we want to address as many of your concerns here in a public forum allowing all of us to grow in knowledge in be better prepared in the future. 
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Presenter Notes
Presentation Notes
American Legion Detroit won the William F. Lenker National Service Award.   Some of how PSO play into that as apart of the Veterans Affairs Voluntary Service Program have done, granted these facts are from FY 2009 
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Presenter Notes
Presentation Notes
Founded September 16,  1919  this 94 year old organization is both founded and well know for taking care of veterans and you as Post Service Officers are the front line ambassadors, called to service.  To not only further the Legacy of the American Legion but to ultimately uphold one of the four pillars of the AL Organization.  Pillar 1 – Veteran Affairs and Rehabilitation 

We see at the RO on a weekly basis Veterans coming from other service organizations to the Legion based on our reputation as advocates for the Veteran.  

Its that old axiom a happy customer tells 10 friends a upset customer tells a 100 (one aww shit ruins a thousand that a boys)

May be found legally or even monetarily responsible if you ADVISE the claimant regardless of  knowledge or intent.  When in doubt is more like always refer Veteran / Claimant to Accredited Service Officer.  
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Presenter Notes
Presentation Notes
The AL to act as an advocate needs to have a POA with the Veteran, VA form 21-22.  PSO not being accredited can not sign a 21-22; however, they can get the VA to the form and assist Veteran in getting the form to RO.

This is who the AL can accept POA from

At times a Veteran in dealing with the VA gets overwhelmed and in this process seeks a private attorney.  In doing so this can null and void the POA between the Veteran and the AL.  

Also the Veteran at times has thought in the past he can have a private attorney for an appeal or 1151 claim (tort lawsuit) and have the AL for filing a new claim.   

As with any questions concerning the proper procedures DO NOT HESITATE TO CONTACT THE RO as PSO CAN BE HELD LIABLE FOR THEIR ACTIONS.


Code of Procedures - POA
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Presenter Notes
Presentation Notes
These are when POA’s can be changed, denied or even revoked in some instances.  What to remember here is the RO office and Ultimately the Regional Director of the AL, (State Adjutant or State Commander will make these calls and Even National Can be called into action) 

In the case of Change of POA this occurs commonly after a Veteran receives a denial or becomes disenfranchised with his current SO and is not in appeal status comes to AL for assistance.  This is where AL excel as being know for being an advocate for Veterans.   

In Deny the AL will never pursue a Course of Action (COA) that runs detrimental to Veterans best interest regardless of who is requesting the assistance, i.e., a Veteran married to another Veteran. 

Revocation – has seen in the slide anytime Veteran is not acting in good faith. 
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Presenter Notes
Presentation Notes
Contest Claims – easy one for the AL to consider or in this case not act on as with prior statement anything runs detrimental to Veterans best interest is not to be handled by AL anytime any two claimants are after the same benefit, or in extreme cases if Veteran is stating they are deserving of a benefit and someone family member or otherwise lays claims that the Veteran is not entitled to benefit.  


Duties
Responsibilities
Authority
Of the Post



—_

Expectations of a PSO

1.Shall assist members of the Post, their widows and orphans as well as any
worthy case brought to their attention

2.Shall perform their duties in accordance with the instructions contained in
the American Legion Guide for Service Officers

3.Shall perform their duties under the general supervision of the Post
Commander and the guidance of the Department Service Officer

4.Must route claims with out delay as well as all supporting
evidence, and any inquires to the Department Service Officer

5.1s not allowed to request or accept
remuneration for their services


Presenter Notes
Presentation Notes
Out of the AL V&R Code of Procedures the following 9 items are non-negotiable as the National Staff Outlines.  
Basically Due your duty, promote the AL by taking care of veteran, and surviving family members. 

Do not hold onto any original documents. 


Expectations of a PSO

6. Shall not refuse to assist any claimant unless it is clear
that the claim 1s fraudulent in which case the .
Department Service Officer will be the final authority
as to whether the American Legion will provide

representation . .
7. Shall not refuse to assist any claimant because they do

not feel the claimant 1s eligible for the benefit sought

8. Shall not make direct contact with any
office or representative of the Department of
Veterans Affairs _

9. Must make all efforts to attend all training
conducted within the Department in service
work by the Department Service Officer


Presenter Notes
Presentation Notes
Use the Detroit Regional Office and Field Service Officers always never go directly to VA nor have Veteran do so.  Regardless of whom your are dealing with all Veteran’s by virtue of their service and sacrifice command our respect! 

Everything goes to the Regional Office and That’s all you ever deal with again never talking to VA.  

Finally always attend this wonderful training put on by your V&R accredited staff to ensure that any changes that may occur as the VA from time to time may change something. Is know by all that the Standard of Excellence of the AL is never compromised. 



Expectations of a PSO



Presenter Notes
Presentation Notes
Community Relation Ships may seem like a long list but really it boils down to who can help a Veteran as well as where a Veteran may be located an example of  this that is not on the list his a soup kitchen, someone or some agency feeding the homeless, now its not necessary for you to be ladling out soup or bussing tables it would be a good practice to know of the kitchen and let them know that the post is here to assist Veterans as the national statistic quotes 1 in 4 homeless is a Veteran.   


Legal Liabilities
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Presenter Notes
Presentation Notes
Public Law 93-579 – Is the Privacy Act of 1974

Recorder Vs. Advisor – Laymen Vs. accredited Illegal Vs. Legal 

Any Legion member should assist a fellow Veteran to the best of their ability…. PASS them to ACCREDITED SERIVCE OFFICER
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Presenter Notes
Presentation Notes
Accreditation is ultimately awarded from VA please remember as a PSO you to only assist the Veteran not ADVISE, assist them in getting the proper items necessary to assist in preparing the claim.  Also don’t take for granted that the Veteran knows to forward the information to the AL RO as opposed to the VA.   We see and talk to Veterans on a daily basis and remind them of how the AL is to be leveraged as their advocate and consistently they send forms directly to the VA by passing the Accredited Service Officer. 


THE AMERICAN LEGION, DEPARTMENT OF MICHIGAN
POST SERVICE OFFICER REPORT

DATE: DISTRICT#: POST#:

P S O Re p 0 rt PREPAREDBY: __ (PleasePrint)

ADDRESS/City/Zip:

- Number of Veterans assisted by your Post?
2. Does your Post have medical equipment to loan to Veterans? Yes_ MNo__ Dependents? Yes __ No__
. Does your Post have activities/programs to help homeless Veterans? Yes _ No_
. Mumber of veterans for whom you have found employment:
. Number of veterans for whom you have found training opportunithes:
. Does your post provide military funeral honors? Yes _ No_
. The number of regularly scheduled {RS) volunteers and RS hours contributed to VA Voluntary Service (VAVS)
programs within your Post:  #RS Volunteers #RS Hours
. The number of occasional volunteers and occasional hours contributed to VAVS programs within your Post:
#0ccasional Volunteers: #Occasional Hours:

9. Number of new VAVS volunteers and assignments within the past year:

10. Give a short report of your Posts activities within the VAVS program at lecal VA, State Veteran Homes or community
locations:

What does your Post do to encourage and support Youth volunteers?
11. Does your Post contribute to General Post Funds at local VA health care Facllities?
If yes, Amount:

12.Does your past have any special rehabilitation projects that regularly aid veterans and their dependents?

13.Mumber of Temporary Financial Assistance (TFA) applications?
14.NMumber of Family Support Network referrals?
17. List the Post funds expended in rehabilitation-related activities: §

18. Does your post have a regular rehabilitation publicity program to acquaint veterans as to Federal and State
benefits? Yes No

. Number of referrals to Department Service Officers:

20. Number of referrals to County Services:



Presenter Notes
Presentation Notes
Phil need help on this one please! 




Presenter Notes
Presentation Notes
Ladies and Gentlemen lets talk Post Service Officer Reporting – DO NOT I say again for EMPHASIS DO NOT THINK OF THIS AS A report card, that’s not the intention of the report in any shape way or yes even form.  This is a to be used a HIGHLIGHT REEL showing State and National how as PSO we are upholding the Founding Pillar of American Legion!

With the PSO report looking for PSO to keep a working copy, recommend upon completing a reportable task just throw a pencil tic mark in the appropriate block do not want to try and recall something that occurred at the beginning of the reporting period / year on the day the report his due.  

Some blocks are certainly a bit more intuitive than others such as Post Information…. Moving on 

Other Blocks lets sections lets touch on some of the key demographics so as to create the standard so everyone is reporting the same data:

Contacts: with Veterans recalling 4 slides back with Expectations of PSO (Slide 11) when asking you to develop all those relationships and the importance behind them, don’t forget any of Veterans that you touch base while creating those relationships.  Informal Claims filed as stated earlier these are the ones going to the ACCREDITED SERVICE OFFICER whether at AL Detroit office or being passed to FSO

Acquisitions of Records:  whether using an SF 180 which convers all military records, awards and medal same form but also can be done on line search for eVetRecs  or using the Freedom of Information Act,

Referrals:  what agency are you getting the Veteran / Veteran Family / Claimants 

Contacts with all other Claimants:  same counting criteria as veteran block

Remarks/Suggestion: DO NOT OVERLOOK /BELITTLE THIS BLOCK this is where you can give back / improve the program there may some things that are area specific, some organizations that work better with veterans this is a chance to let the next PSO know as well as recognize perhaps from a State / National standpoint what works when it comes to taking care of Veterans, what needs to be changed and who /  what organization needs to be commended / condemned for its treatment of Veterans. 











Presenter Notes
Presentation Notes
As I touched on earlier if you have any unanswered questions that we could not fit into the class please contact the Detroit Regional Office at ALVBADET@VA.GOV  ultimately we want to address as many of your concerns here in a public forum allowing all of us to grow in knowledge in be better prepared in the future.  
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